
 

HUDSON SCHOOL DISTRICT 
SAU # 81 

20 Library Street 
Hudson, NH 03051-4240 

phone (603) 883-7765 fax (603) 886-1236 

 
Lawrence W. Russell, Jr. 

Superintendent of Schools 
(603) 886-1235 

lrussell@sau81.org 
  

 

Mary Wilson 
Assistant Superintendent 

(603) 886.1235 
mwilson@sau81.org   

Rachel Borge 
Director of Special Services 

(603) 886-1253 
rborge@sau81.org  

 

Karen Burnell 
Business Administrator 

(603) 886-1258 
kburnell@sau81.org  

TO:  The Hudson Budget Committee 
FROM:  Karen Burnell 
DATE:  November 1, 2017 
RE:  2018-19 Proposed Budget 
 
The proposed budget was created through a joint effort between each school and the SAU staff.  The total 
proposed budget is $53,596,093, which is an increase from the current budget of $520,850 (.98%). The general 
fund budget has an increase of $676,463 (1.36%), while the total of all other funds has a decrease. Projected 
revenue for the district will decrease by approximately $160,000. 
 
After taking all funds into account, the town appropriation is proposed to increase by $1,305,924.  Based on the 
town assessed value, including anticipated growth, there will be an impact of 42 cents per $1,000 of property 
valuation.  For a home with an assessed value of $300,000, this would be an increase of $126 annually or $10.50 
per month in taxes.   
 
The default budget is calculated as being $53,271,082, which is $325,011 less than the proposed budget.  
 
Areas of specific increases for the general fund include: 

 $793,005 - Salaries 

 $495,164 - Health Insurance (budgeted 6.5% increase)   
 
These above areas equal $1,288,169, an amount greater than the total increase in the budget.  Excluding these 
contractual obligations, the general fund budget is down $611,706. 
 
Additional areas of increase include: 

 ESOL includes an additional part-time ESOL teacher based on an increased number of ESOL students.  

 The facilities budget reflects a decrease, which reflects the elimination of the funds allocated in FY18 for 
the AHS Gymnasium/Library roof replacement.  Additions to the FY19 budget include bathroom 
renovations at AHS, LED parking lot lighting upgrades at NWS, HVAC vehicle replacement, and 
gymnasium floor refinishing at HGS.  The current HVAC vehicle is approximately 15 years old and is 
nearing the end of its serviceable life. 

 
Warrant Articles will include: 

 Additions and Renovations to the Wilbur H. Palmer Vocational Technical Center 

 Additions and Renovations to Alvirne High School 

 Collective Bargaining Agreement with Secretaries 

 Collective Bargaining Agreement with Hudson Federation of PSRPs (part time para educators, full and 
part-time cafeteria personnel and part-time licensed practical nurses) 

 Salary increase for School Board Members 

 Partial Roof Replacement at Hudson Memorial School  

 Capital Reserve Renovation Fund 
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